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Strategic Plan 201415

Our plan set out the following four priority areas:

Joint Learning and Experts by Experience torbay annual

'mprovement SUb'GrOUp SUb-Gl’OUp 1. Ensuring clear governance as the statutory body Safeg uard'“g report
. ' e Safeguarding qualitative peer evaluation responsible for safeguarding adults in torbay adults board 2014

The primary focus of the work undertaken this year has o . . . o -

been to revise the multi-agency training framework for * Mystery shopping in residential and nursing homes 2. Learning, improvement and fraining

Safeguarding Adults across Torbay and Devon. This will e Maintaining regional links with other voluntary 3. Prevention

ensure that there is consistency in what Safeguarding safeguarding groups 4. Policy, performance and practice standards

Adult Training is delivered and stronger commissioning § di | .
arrangements in the delivery of training. Safeguarding Evaluation
The face to face peer evaluation, which is carried out by

the volunteers of the Experts by Experience group, will

Each area became the responsibility of a sub group which
completed the tasks identified for each. As each sub group

Members of the group also took a lead role in advising has representatives across several partner’s progress and

on the content of the new “If you see something say

something” films which is available fo view on public inform and assist in developing strategies fo promote co-operafion has been good. -
websites. safeguarding in a personalised way for people in Torbay *
ensuring they are informed and at the centre of any H
olans made with fhem. Strategic Plan 2015116 .
H H q The board has decided this year to b_
Joint Lea rning and Mystery Shopping devote each of its quarterly meetings ¢ :
lmprovemenf SU b-Group The voluntary mystery shoppers from the Experts by to a particular theme, invitipg arange
. . Experience group have developed a standardised of people from local organisations to
LS primary ogeE) th? U undgrtg LB e e process when they visit care and nursing homes share their knowledge and expertise to
eznio revise the multi-agency fraining frameworl§ for. unannounced. National issues such as Winterbourne identify issues and gaps in services or
STl Adglts ocross Torpoy it DS Th.|s vl view has been taken info account when putting the practice. These issues are turned info an
ensure th.O.T 1h§re s ¢ iR [ il Sofeggor@mg programme together and home owners/managers are Action Plan which is monitored by the
ﬁgglr:;;?;]n;?\?sIisndiEgvjcrji(\jear;(ifsttrrgiﬁ?r?gr commissioning given feedback following each visit. Executive Board.
Members of the group also took a lead role in advising Maintaining Regiona} Links with Other These themes f:re: N
on the content of the new “If you see something say Voluntary Safeguarding Groups 1. Young people in fransition
something” fims which is available to view on public Experts by Experience visit and maintain links with other 2. Keeping people safe in their
websites. regional safeguarding voluntary groups for example own homes
Plymouth. We also oﬂepd various committees and 3. Complex adults at risk
boards as well producing leaflets efc for the Trust. -
4. Raising awareness ORBAY

COUNCIL =y



| A

e Sign-posting adults and children at risk to appropriate
organisations making referrals as required

¢ Home Safety visits, including joint visits with partner agencies,
Development of partnerships including partnership agreements

e Trigger-point training for partner organisations

ORBAY
COUNCIL "\.‘ S

¢ New Statutory roles under Care Act 2014 for Safeguarding Adults
Boards and making inquiries about adults at risk

e Commissioning adult social care services from TSDHCT to assess
and support adults and carers with a wide range of needs

e Provision of housing and support services for vulnerable adults,
including those experience of domestic abuse, accommodation
and resettlement of rough sleepers

Care Homes

¢ Torbay Quality Care Forum represents care homes and is
represented on the Board

e Worked with Healthwatch and Experts by Experience fo gain
feedback into the care home environment

e Sharing best practice with care homes and ensuring their view is
heard

Devon Partnership !Z'_HE

NHS Trust
e Embedding safeguarding practice at all levels, adult child family and
improving the persons experience of such within our organisation

¢ Supporting the Care Act Development and its application fo
safeguarding practice

e Ensuring our safeguarding training strategy meets the
requirements to deliver the above

=1 & Devon & Cornwall Police
3= 28" Building safer communities together

%
* Plans developed in Torbay to safeguard more vulnerable people
effectively are being rolled across Devon and Cornwall

e Training and awareness on financial abuse, including scams, has
been provided for Police at all levels, voluntary sector and other
partner organisations

¢ A new Victim Care Unit was launched on Tst April 2015 to provide a
network of support to victims of crime

torbay
safeguarding
adults board

Courage is what H+akes 4o stand o
and spmk; courage is also what i fakes
+o sit down and listen”

Siv Winston Churclill

NHS

South Devon and Torbay
Clinical Commissioning Group

e Systems are in place o provide assurance that organisations
commissioned to provide health care meet the quality standards
set for safeguarding adults

¢ Partnership is a key responsibility and we have been involved in the
safeguarding adult's awareness week in March and planning the
Mental Capacity Act awareness week and conference to be held
later in the year

e Appointment of a Primary Care Safeguarding Nurse who will start
in July and work with GP practices

Torbay and Southern Devon NHS'|
Health and Care

NHS Trust

e TSDHCT and SDHCT are joining together to improve services for
local people from August 2015

e Single Point of Contact for Safeguarding Adults has moved into
Torquay Police Station

e Launch of ‘Living Well At Home’ provided by Mears Group PLC to
provide better care and support to people living at home

Fo\“iv\? down is ?AH— of life. CJQ}H’M@ back

up is livin
f J Av\or\

h althw tch

¢ New online ‘rate & review’ system introduced to enable sharing
of health and social care experiences and reporting abuse

e Campaign raise awareness and gather feedback about
safeguarding by helping people identify and report different types
of abuse

¢ Mental Health Wellbeing event at Paignton Library to provide
information and raise awareness on mental health issues

Sometimes veaching out and 'l'd\ki/\g
someone's hand is ﬁw inning of a
Jouﬂ\bﬂ. At other ‘l'lM%,Qﬁ- Is A oNing
another +o +ake Yours

\/um Nazarian

South Devon Healthcare !ﬂlﬁ

NHS Foundation Trust

e Increasing compliance with MCA training
* Mapping safeguarding training to outcomes

¢ Improving fransfers of care across the system



